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EXECUTIVE SUMMARY

The Council’s Planning and Performance Management Framework sets out the
process for presentation of the Council’s quarterly performance reports.

This paper presents the Planning, Protective Services and Licensing (PPSL)
Committee with the Planning and Regulatory Services performance report with
associated scorecard performance in FQ3 2015-16 (October to December
2015).

It is recommended that the PPSL Committee reviews the scorecard as
presented.
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INTRODUCTION

The Planning and Performance Management Framework sets out the process for
presentation of the council’s quarterly performance reports.

This paper presents the PPSL Committee with the Planning and Regulatory
Services performance report with associated scorecard for performance in FQ3
2015-16.

RECOMMENDATIONS

It is recommended that the Committee reviews the scorecard as presented.

DETAIL

The performance scorecard for Planning and Regulatory Services was
extracted from the Council's Pyramid performance management system
and is comprised of key performance indicators incorporating the services that
make up Planning and Regulatory Services.

IMPLICATIONS

5.1 Policy None

52 Financial Inherent

5.3 Legal The Council has a duty to deliver best value under the
Local Government (Scotland) Act

5.4 HR None

55 Equalities None

5.6 Risk Ensuring performance is effectively scrutinised by
members

5.7 Customer Inherent

Service

Pippa Milne, Executive Director — Development and Infrastructure Services



For further information contact: Angus Gilmour, Head of Planning and Regulatory Services
Tel: 01546 604288 e-mail: Angus.Gilmour@argyll-bute.gov.uk

APPENDICES
Financial Quarter 3 Performance report and scorecard — Planning and Regulatory Services
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Service performance report for: Planning and Regulatory Services | Period: October to December 2015

Key successes

1.

2.

Building Standards attainment of all performance related target response times authority wide.

At the Council’'s Excellence Awards, Regulatory Services received 2 silver awards in the categories of Service Innovation and Improvement and
achieving better outcomes, and 2 bronze awards in tackling inequalities and strong and sustainable communities.

LDP Community Plans/Charrettes progressing well with funding received and charrettes programmed for Tiree, Rothesay and the Crinan Canal in
February/March 2016.

Planning application numbers are on the increase (a positive sign of increased economic activity) with a corresponding increase in planning fee
income (currently £150k above budget).

Development Management customer satisfaction feedback highest on record at 22 forms submitted. Over 90% satisfied or very satisfied with
service provided.

Key challenges

1.

2.

National e-building standards portal (ability to submit building warrant applications electronically) coming on line August 2016.
Corporate/Strategic challenges for Regulatory Services relating to the Scottish Regulatory Code of Practice and Event Safety in Argyll and Bute.

As part of the LDP2 process complete Housing Sites Review and prepare online mechanism for LDP2 call for sites prior to scheduled start in June
2016.

Recruitment to vacant planning officer posts in MAKI and B/C Team Leader post in Dunoon.

Actions to address the challenges

1.

Continue to develop our procedures and processes by monitoring the success of our own “in house” e-building standards system which is now




live.

Produce Council Enforcement Policy for approval of full Council to ensure compliance with the Scottish Government’s Regulatory Strategic Code.
Prepare and deliver, as part of a cross departmental working group, the Council’'s Event Safety Improvement Plan.

Focus/prioritization of Development Policy team workload over next 3 months with assistance from GIS team.

Complete recruitment process and implement as part of Development Management Workforce Plan.




RESOURCES

Planning & Regulatory Services Scorecard 2015-16 F3 15/16
Baopls Benchmark  Targer  Actual  Setus Trend
Sickness absence PR 150a= 340 [ §
B
: PDRs PR 90 % 100 %
: PRO1 Local econory improved by delivery of oste LA G =
Click for full sustainable development iz
Qutcomes sony | ¥ Financial Bkt e
e o R e DL.inks = | A Finance Revenue totsls PR £K 3,144 £K 3,158 A e
Building their legal rights ... sonE | = Capital forecasts - cumrent year PR £KD Ko
Standards = =
e PRO3 Secure standards re public health & health DL.nksbn A Capital forecasts - total project PR £KD £KD
Scorecard protection .. ave |8 Target Actus!
- . _ Effidency Savings PR Actions on track 1 1 =
Development | | ppng Health, safety etc of people in & around D""lh =G 5avings | £K 32 £K 32
Management | | b jildings is protected ... is |
e IMPROVEMENT T
“— | PROS Improved & enhancad accass to natural il | PR Service Total Mo | Off track | Ontrack | Complete
environmeant & gresn networks B 3 Improvement Plan ;
Mﬁhpnmi: SOA 2 015-16 Actions 16 3 4 9
chq TER | e o et Wik i safe, promates | M7=t | Y Flanning Eﬁifﬂguhtm Bl ovedue Due in future | Future - off target
health & supports local econonmy cne | # delners ; > '} 0 3 = ey
- ™
: i tal No | Off brack | Ontrack | Complets
Regulatory : : : Limks to CARP Planning & To
i ;Rﬂ? Creation of well designed and sustainable o Pagulatony c 0 = - e ="
Team A SOon2 | =
Scorecard z Customer Service PR Number of consultations 0
PROS Protect health of our communities through D""!h s _
effective parmership working cons |2 Customer Charter Stage 1 complaints
Customer satisfacion 51 % 3 & | Stace 2 complaints
PR Average Demand Risk Soore & Appetits & =3
PR. Average Supphy Risk Soore & Appetite [ =




Planning & Regulatory S=rvices A
PRO1 Local meonomy impraved by defivery of = | A || PROS Hest, safsty otc of peopis in & arsund drta P || Scoemesrd 2015-15 ctkrur::n
sustainable development zom 1 '] buildings is probect=d _._ — =N F3 1516 Scorecal )
PR Development £ Budgst | £414712 - ] £ Bt £ |
Management - Net e | cmems | o || PR EC T SR Foemzt £3546 | i || PROT Crestion of well designed snd zustsineble | S22 | I3
Aoual 53 WS Acual | SEE% places .. =
Al Lozl Plarmning Apps: Ave na of - inwe | B|| % of Builting warrants respanded - . SR il
Wezks to Dbarmine - ABC oet] I & || to within 20 Dy = i i Buge  £3El7 | (3
Berchmark Banchmark PROT Development Policy - Net £ 508,174 -y
Acum EZI%
% af ALL Pre-Applicalion Enquirics Tanget 75O % E Production of a Balanced Sconecard SRE | Compes E - s Cn e E
proc==m=d] within 20 working days . B - =% | | Farmal adoption of LOP =
Barcrmark A Tamgsr  Or back Terget|  On ook
) . ) Acum 55 . . . Acurl | 19 Ceys
L:-\.a af Flamning Applications Tanget - E Elru'u:t:'m proce=sing completion Tagst | 1900 E Maintain an effactive e year s on track E
roreed oAt )
PP [E— Benchmack 140 Days housing land supply 2t all mes —y Er—— =3
Achum | BEI%
% of Wekid Applications Reg & KN R Lirka o
arvE Applice _SRﬂg Tangst 500 % PFH]_EImpmmd B enbamo=d acoess bo natural e A FAE Protect heslh of our communities thraugh Lka bz &}
within 3 deys af receipt 4 || environment & gre=n networks ; Dulcam=
Banchmark My soaz | W || =T=ctivs partrership working s | =
. Lrats R Baget £1m7 | [ achol | 400
:I:IZ Ern:mm;d .. customers . eo=rciing Pl A, || PROS Corepakh Plan - Het £ Formcast | E13m7dz | o || Complete il JHIF activilies agreed S . G
r —— 3
=gl righ soas = |[ amu i | oy with NHS e '
= E Miles of core paths surveysd par . P Benchmark
FA0Z Trading Standards - Hat £ — annum: = i
Formcast 522,033 | W Eanchmark
% Trading SLandards Canzumer = == R || creat= 80 online guides far Core Al ok G
Complaints Resohyed wihin 14 Targst B5 5% ﬁ Pathis par annum Targat On track -
day= Benchmars Banchmark  COr tack
TE - % of dimnks who are mons Achua 1000 % e
abie to manage their financial Targst 500 % # PROG ... an environment which is safe, promotes e H
situation after our int=rvention Benchmark hezith & supperts local econamy g | ¥
s PROS Envircnmental Safety - £ susget £35315 | [3
:RD:'I Smcure standards re public health & health = B Het £95319 =y
Saa8 3_ % Food Hygiene High Risk e mIn gy
P203 Environmental Health - £ Budget £1135542 | ||| Inzp=ctions Undert=i=n within Dus Targst | 100.0 % M
M=t Formcmst | £1,135,542 | o || Del= Banchmark
% of Food Premizes which are == == E ¥ compliance with specified — == E
_ Tanget B0 % =ampling plan for shedifish Taget | 950 %
Eroadby Co £ .
roedly Campien Benchmars ¥ manioning Sanchmark ’
Acuml | T00% Actun B4 %
% of the Service Altsrnative - e B|| % or Environmental Hesitn service - e H
Enforcement Strategy completed raet . i || r=guests resobe=d within 20 days = . E's
Barcrmark Banchmark
. Actum 7RO
Requlstony Services - Customer = — R
Satixfaction rast : "}

Benchmark



http://pyramidlive.argyll-bute.gov.uk/QPR2012/Portal/QPR.Isapi.dll?QPRPORTAL&*prmav&SES=zXzaCA67sTO8JoK1BsbuxA&FMT=p&LAN=en%25u002c1&DTM=&RID=584527391462583297

